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Who we are
For the unemployed, by the unemployed

We’re an incorporated association  + charity carrying on Australia’s rich history of unemployed workers 
organising for a world where everyone is guaranteed dignified social security/welfare + employment

Principles
1. Solidarity
2. Equality

3. Social Justice
4. Diversity

5. Democracy
6. Independence

7. Dignity
8. Respect

Our Key Work
I. Advocacy – helping people navigate job agency/employment services system

I. Organising – excited to get active again, we want your help! 

Current National Team
I. Tracey Smallwood - President
II. Daniel Levy – Secretary 
III. Jeremy Heywood– Vice President + Media & Communications
IV. Raquel Araya - Advocacy Coordinator & Committee Member
V. Jeremy Poxon - Media



Background on Employment Services
• Govt outsources the administration of ‘mutual obligations’ to job agencies - they enforce social security legislation which

says people must enter a job plan and do activities as part of their mutual obligations in exchange for welfare payments.

• Job providers since 2018 tasked with enforcing the Targeted Compliance Framework (TCF) + ‘assisting’ Job Seekers
into employment.

• David O’Holloran:

• Compliance + administrative work agencies carry out are facilitated via various binding documents. Documents
pertaining to new Workforce Australia model include:
o Career Transition Assistance Deed 2022 – 2027 
o Employability Skills Training Deed 2022 – 2027 
o New Employment Services Model Deed of Standing Offer 
o 2022 – 2028 
o Self-Employment Assistance Deed 2022-2027 
o Transition to Work Deed 2022-2027 
o Entrepreneurship Facilitator Deed 2022-2025. 



Advocacy & Need For it
 Lack of meaningful government or other support for unemployed people navigating a complex

& punitive system (e.g. penalties being applied incorrectly)

 In 1997, CES was privatized and as time went on, govt wanted to increase requirements
placed on people accessing payments. Gradually over time we’ve seen govt give agencies
have more power, essentially making them unemployment cops.

 Volunteer Advocates in the union are a key part of the organization. Advocacy is a our core
service & are at the frontline of fighting back. We predominately help people with job agency
concerns and questions around ‘mutual obligations’

 Note: We’re not mediators or counsellors.



New Things in WFA
 PBAS System + Job Seeker Snapshot via Workforce Australia portal (MyGov)

and app

 Employability Skills Training (EST)

 Mandatory Activities for all participants in OES and Work Force Australia

 AAR being scrapped in place of SMAR (Six Month Activity Requirement)

 Strengthened Work for the Dole (WftD)

 Expansion of National Work Experience Program (NWEP)



Workforce Australia
 Replacing jobactive – regular employment services - from 1st July 2022. NESM comes as a result of previous

government recognizing that the system needed to change because it was not working well. Hence ‘new’ ways
of delivering employment services were recommended in a report called ‘I want to work’ (Jan 2018).

 Under the Workforce Australia umbrella there are 2 employment services:

1. Enhanced Services (ES) / Workforce Australia Services (WFAS)
• Normal face-to-face servicing you’ve been used to

2. Online Employment Services (OES)
• From 2019 some people were put into the ‘trial’ version of this self-management service

 BOTH employment services streams/types will have a new WFA portal where jobseekers are
expected to track and manage (report) their points target - monthly target where X points need be met

 Some terminology to look out for: ‘Activation’ / ‘PBAS’ / ‘EST’ / DCC

 Other programs under WFA: Transition to Work (15-24 yos), Self Employment Stream and
Entrepreneurship Facilitator Stream. Also note Career Transition Assistance (45+)



Workforce Australia



General Workings of WFA
 Key focus of NESM is to promote greater personal responsibility among individuals +

maintaining strong mutual obligations + focus on employment (promoting ownership over
pathway to employment).

 Jobseekers in WFA, whether in face-to-face services or OES, are meant to get the benefit of
 New Online Portal/App
 Simplified Job Plan
 Points Based Activation (removing the general requirement for job seekers to apply for 20 jobs per

month)

 Govt Idea to is have ‘wholistic’ servicing and the following elements contribute to that, per govt
 Targeted Compliance Framework
 Points Based Activation System
 Job Seeker Assessment Framework



Points Based Activation (PBAS) System 
PBAS tracked and managed via self-management app and WFA portal 

 Both OES and ES job seekers will work with this system, a new way of doing ‘mutual obligations’ – people in both
streams will have requirements to do an activity at certain points (also known as ‘mandatory’ activity). This ties in
with last point.

 PBAS theoretically is meant to be easier to work with. The emphasis on NESM being about ‘’personal
responsibility’ and acknowledgement of different pathways people have toward employment means that PBAS is
part of this ‘flexibility’ outlook. PBAS designed around job seeker ‘engagement’ and ‘positive activation’ and has
been touted as a good way to provide ‘choice’ to Jobseekers in how they manage their mutual obligations

 PBAS complemented by new strong activation model that introduces new
activation points that are earlier and frequent than under current model

 Everyone will have a target of 100 points that must be met every month
unless adjustments are sought (more on this shortly)

• Points can be banked
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Activity Requirements
Enhanced Services (ES) / WFA Services (WFAS)
 Mandatory Activity requirement kicks in at 6

months from commencement in this stream
 WftD will be the default mandatory activity for all participants who have

not met their activation requirements by the time of the activation
phase/point. This means participants will need to engage intensively
from the beginning of WFA

 WftD is undertaken for 8 weeks (2 months, up to 25 hours per week)

 Participants may also be required to undertake EST
 People who transfer from OES to face-to-face services will need to do

WftD after 3 months

Activation Requirements (AR)
 Generally, participants will have future activation requirements every 6

months from either last activation point or date they completed their
mandatory or alternate activity

 AR for ES means that participants must undertake a minimum
number of hours for either:
 One approved activation activity where they have participated in

or completed at 80% of activity OR
 One or more provider-assessed activation activities where they

have engaged for a minimum of 75 hours (across any 2 reporting
periods)

Online Employment Services (OES)
 Mandatory Activity requirement kicks

in at 4 month point
 Unless participant arranges an alternate activity, the

default activity will be EST (Employability Skills
Training).

 If you’re working or studying at the 4 month point, you
will do an online learning module

 Must also complete at least 5 job searches per month
-
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Activities Available to You in order to meet Points Target
“To get your points, you can choose different activities such as job search and training. More intensive activities such as 

detailed job applications and job interviews will get you more points” - DESE 
Up to date document 

outling points for 
activities:

https://jobsearch.gov
.au/content/docume

nts/twa/points-
values-tasks-

activities-pbas.pdf

https://jobsearch.gov.au/content/documents/twa/points-values-tasks-activities-pbas.pdf
https://jobsearch.gov.au/content/documents/twa/points-values-tasks-activities-pbas.pdf


Note on PBAS Workings



Note on PBAS Workings
Moving Between Different Streams
• After 12 months in Workforce Australia Online, you will be moved to a brick and mortar provider for more intensive and

individualised assistance, unless you are in work, training, or a work placement (or have been within the last six months).

Reporting/Self-Management of Points Target
• Online: Participants in OES are expected to self-manage compliance with points target. If person wants ‘credits’ need to

contact DCC to seek adjustments.

• Face-to-face: If self-reporting in face-to-face services is not feasible for a Job Seeker - i.e. not being able to use the
WFA portal perhaps due to digital illiteracy - then THIS must be removed from the Job Plan. Provider must help Job
Seeker manage reporting.

• https://jobsearch.gov.au/content/documents/twa/points-target-information.pdf

Tailored Activities
• Providers must set tailored points target – seek assistance with provider + DCC
• Providers can credit Job Seekers for up to 6 reporting periods

https://jobsearch.gov.au/content/documents/twa/points-target-information.pdf


Your Rights & Things to Note
Providers must act in accordance 

with Guiding Principals
 Simple
 Supported
 Connected
 Respectful 

 Your Points Target must be tailored and you are entitled to reduce target on
account of personal circumtances and/or labour market challenges.

 MOs are currently suspended until 3rd July (suspension began 20th June)

 Participants in ES/WFA who are on part income support and/or who are over
60 years old cannot be put into WftD. Can participate on a voluntary basis.

 Providers must ensure they have sufficient staff trained at the start of their
Deeds to be able to implement the TCF - please tell us if you notice
shonky providers still applying this incorrectly !

 Support with NESM:
 For Online Users, DCC at nationalcustomerserviceline@dese.gov.au or phone
 For face-to-face participants, provider or Transition Line on 1300 854 414.

mailto:nationalcustomerserviceline@dese.gov.au
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Additional Transition Matters 
 From 4th - 15th July Job Seekers will be able to

choose where to go for servicing (Department
says ‘eligible’ people may choose)

 Your client record will transitioned to another
provider as the transition occurs.



Q&A + Other
Take Questions in Chat

What we don’t answer, we can provide in writing at a later stage

Resources

• PBAS FAQ - https://www.acoss.org.au/points-based-activation-in-workforce-australia-faq/
• https://jobsearch.gov.au/content/documents/twa/workforce-australia-individuals.pdf

Contact Us
• Find us on Twitter, Facebook

https://www.acoss.org.au/points-based-activation-in-workforce-australia-faq/
https://jobsearch.gov.au/content/documents/twa/workforce-australia-individuals.pdf


Fighting Back
Being left to deal with these punitive systems, and which is now also going to be digitized, is an attack on welfare 

recipients
• Job Seekers drop off the grid - i.e. welfare system - due to sheer confusion around rules and overwhelming nature of it all. Hence people 

get discouraged from attempting to deal with welfare system

• Digital aspect of both employment services (PBAS) could discourage people even further. There’s also the issue of automation and the 
distrust that exists toward government digital solutions re Robodebt.

Our approach? Giving people a service that does not exist anywhere else & in the process 
empowering underemployed/unemployed/unemployed workers to become active in their community 

so they too can fight against the punitive system + affect change

 Defend and safeguard the rights of all welfare recipients by providing advocacy assistance. Also ensuring that UWs have
their views and wishes genuinely considered when decisions are being made about their lives.

 Push back against poor + abusive treatment by being assertive in our demand to be treated humanely
 USE OUR NEW APP TO RATE YOUR PROVIDER https://www.appsheet.com/start/a209b1ad-46f7-46cf-aacd-

e9e5bf77a92a#appName=ESPRATS-6036084&page=detail&sort=%5B%5D&table=App+Intro&view=Advocacy

 COME ALONG TO OUR PUNCHBOWL (SYDNEY) PROTEST Friday 1 July

https://www.appsheet.com/start/a209b1ad-46f7-46cf-aacd-e9e5bf77a92a#appName=ESPRATS-6036084&page=detail&sort=%5B%5D&table=App+Intro&view=Advocacy




Wrap Up
What next? 

 Site and Area Organising

 Advocacy Team

 Pressure Campaigns 
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